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Operations Management (2"¢ trimester)

Overview: operations management and competitive advantage (MBA
level/style)
Brief description of contents:

— Competitive advantage from operations

— Transformation of inputs in products

— Operational capabilities and business strategy

— Operational practices and firm performance

Assessment:
— Individual case assignments: 20%
— Group homework: 20%
— Attendance and class participation: 20%
— Individual final exam: 40%
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