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MODULO Moédulo I: Primer Trimestre

Ciencias Sociales y Juridicas

CENTRO RESPONSABLE

DEL TITULO Escuela Internacional de Posgrado

Tipo de

~ Presencial
ensefanza

Semestre Primero Créditos 4 Tipo Optativa

PRERREQUISITOS Y/O RECOMENDACIONES

Basic knowledge and skills in Management

BREVE DESCRIPCION DE CONTENIDOS (Seglin memoria de verificacién del Master)

e Foundations of the Strategic Management of the Company in the processes of strategic
analysis, formulation and implementation of the strategy.

« Different strategic options that make up the reality of the current company.

» Show students different lines of research in the area of strategic company management.

COMPETENCIAS

COMPETENCIAS BASICAS

* CB6 - Poseer y comprender conocimientos que aporten una base u oportunidad de ser
originales en desarrollo y/o aplicacion de ideas, a menudo en un contexto de
investigacion.

2 e CB7 - Que los estudiantes sepan aplicar los conocimientos adquiridos y su capacidad de

§ resolucién de problemas en entornos nuevos o poco conocidos dentro de contextos mas

o amplios (o multidisciplinares) relacionados con su area de estudio.
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e CB8 - Que los estudiantes sean capaces de integrar conocimientos y enfrentarse a la
complejidad de formular juicios a partir de una informacioén que, siendo incompleta o
limitada, incluya reflexiones sobre las responsabilidades sociales y éticas vinculadas a la
aplicacion de sus conocimientos y juicios.

» CB9 - Que los estudiantes sepan comunicar sus conclusiones y los conocimientos y
razones dltimas que las sustentan a publicos especializados y no especializados de un
modo claro y sin ambigiiedades.

* CB10 - Que los estudiantes posean las habilidades de aprendizaje que les permitan
continuar estudiando de un modo que habra de ser en gran medida autodirigido o
auténomo.

COMPETENCIAS GENERALES

» CGO1 - Que al alumno obtenga capacidad de analisis y sintesis, lo cual implica ser capaz
de definir, distinguir y relacionar tanto los conceptos basicos como las premisas sobre las
que se construye la exposicion de cualquier argumento, asi como de enunciar y
fundamentar su contenido de forma sintética y critica, en el contexto ¢cientifico, politico,
econdémico, organizacional o del tipo que sea- en el que se presentan.

COMPETENCIAS ESPECIFICAS

 CE01 - Adquirir informacién bibliografica sobre el estado actual de la investigacion
econémica

 CE03 - Comprender las teorias, tendencias y debates relevantes existentes

» CE04 - Aplicar y extender las teorias existentes para solucionar problemas reales

e CE06 - Formular y contestar cuestiones de manera aplicable a estrategias empresariales

e CE07 - Formular y contestar cuestiones de manera aplicable a la politica econémica

» CE20 - Elaborar articulos cientificos

» CE22 - Presentacion y defensa publica del trabajo propio

COMPETENCIAS TRANSVERSALES

e CTo1 - Que los estudiantes hayan demostrado una comprension sistematica de un campo
de estudio y el dominio de las habilidades y métodos de investigacion relacionados con
dicho campo;

* CT02 - Que los estudiantes hayan demostrado la capacidad de concebir, disefiar, poner en
practica y adoptar un proceso sustancial de investigacion con seriedad académica;

» CT03 - Que los estudiantes hayan realizado una contribucién a través de una
investigacion original que amplie las fronteras del conocimiento desarrollando un corpus
sustancial, del que parte merezca la publicacion referenciada a nivel nacional o
internacional;

» CT04 - Que los estudiantes sean capaces de realizar un analisis critico, evaluacion y
sintesis de ideas nuevas y complejas;

e CT05 - Que los estudiantes sepan comunicarse con sus colegas, con la comunidad
académica en su conjunto y con la sociedad en general acerca de sus areas de
conocimiento;

» CT06 - Que se les suponga capaces de fomentar, en contextos académicos y
profesionales, el avance tecnolégico, social o cultural dentro de una sociedad basada en el
conocimiento.
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RESULTADOS DE APRENDIZAJE (Objetivos)

Student will know/understand:

 Acquire bibliographical information on the current state of business research
 Understand the relevant existing theories, tendencies and debates

 Apply and extend existing theories to solve real problems

e Formulate and answer questions in a way applicable to business strategies

e Plan and organize business diagnostic studies

» Assist as support staff in consulting projects

» Draw up scientific articles

e Draw up consulting reports adapted to their possible users

Student will be able to:
* Acquire bibliographic information on the current state of business research.
 Apply and extend existing theories to solve real problems.

e Plan and organize empirical studies.
* Give solutions to technical and related practical issues.

PROGRAMA DE CONTENIDOS TEORICOS Y PRACTICOS

TEORICO

PART 1: Main Theories on Management and Strategic Management

e Chapter 1: Strategic Management and Strategic Competitiveness
» Chapter 2: The external environment: industry competition and competitor analysis

PART 2: Resource and Capabilities Theory
 Chapter 3: The internal organization: resources, capabilities, core competences
and competitive advantages.
* Chapter 4: Knowledge Management, R&C Theory and Smart contracts
 Chapter 5: Research lines on R&C Theory.
PART 3: Types of strategies

PART 4: Vision and mission analysis

PART 5: Strategy generation, selection, implementation and execution

PRACTICO

PART 6: Application of Theories to real problems: cases study

BIBLIOGRAFIA
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BIBLIOGRAFiA FUNDAMENTAL

e Grant, R. and Jordan, J. (2015): “Foundations of Strategy”. 2nd Edition. Ed. Wiley: Wst
Sussex, United Kingdom.

e David, F. and David, F.R. (2017): “Strategic Management: A competitive advantage
approach, concepts and cases”. 16th Edition. Ed. Pearson: Essex: England.

» Hitt, Ireland and Hoskisson (2011): “Strategic Management: Competitiveness and
Globalization- Concepts and Cases, 11th Edition, Ed. Cengage Learning.

 Navas-Lopez, ].E. and Guerras-Martin (2018): Fundamentals of Strategic Management,
2nd Ed. Thomson- Reuters

BIBLIOGRAFIA COMPLEMENTARIA

 Alavi, M. Leidner, D.E. (2001): “ Knowledge Management and Knowledge
Management Systems: Conceptual Foundations and Research Issues”, MIS Quarterly,
Vol. 25, pp. 107-136.

 Barney, J. (1991): “Firm Resources and Sustained Competitive Advantege”, Journal of
Management, Vol. 17, pp. 99-120.

e DiMaggio, P.J.; Powell, W.W. (1983): “The Iron Cage Revi sited: Institutional
Isomorphism and Collective Rationality in Organizational Fields”, Am erican Sociological
Review, Vol 48, No. 2, pp. 147-160.

e Eisenhardt, K.M.; Martin, J.A. (2000): “Dynamics Capabilities: What are They?”, Strategic
Management Jo urnal, Vol. 21, pp. 1105, 1121.

* Grant, R. and Jordan, J. (2015): “Foundations of Strategy”. 2nd Edition. Ed. Wiley: Wst
Sussex, United Kingdom.

e Schuhmann, R. ;Eichhorn, B. (Eds.)(2019): Contractual Management, Springer.

e Williamson, O.E. (1973): “Markets and Hierarchies: Some Elementary Considerations”,
American Economics Review, Vol. 63, No. 2, pp. 316-325.

ENLACES RECOMENDADOS

USEFUL LINKS (OPTIONAL)

e http://www.guerrasynavas.com/fsm_ presentation.htm

METODOLOGIA DOCENTE

« MDo1 Leccion magistral/expositiva

« MDo02 Sesiones de discusion y debate

» MDo03 Resolucion de problemas y estudio de casos practicos
» MDo08 Realizacion de trabajos en grupo

EVALUACION (instrumentos de evaluacidn, criterios de evaluacién y porcentaje sobre la

calificacion final)

EVALUACION ORDINARIA
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Article 17 of the UGR Assessment Policy and Regulations establishes that the ordinary
assessment session (convocatoria ordinaria) will preferably be based on the continuous
assessment of students, except for those who have been granted the right to a single final
assessment (evaluacion tnica final), which is an assessment method that only takes a final exam
into account.

It will be conducted an ongoing evaluation of student training in order to assess (shown in
parenthesis the weight of each item in the final assessment):

» Active participation in discussion sessions and the degree of interest of the interventions:
20%: Class attending is computed as the percentage of the sessions the student assist
(including seminars specific to this subject). Participation is measured by presentations
of exercises, press article and answers to quiz during the classes.

» The resolution of exercises and case studies raised: 50%

* Final Exam: 30%

EVALUACION EXTRAORDINARIA

Article 19 of the UGR Assessment Policy and Regulations establishes that students who have not
passed a course in the ordinary assessment session (convocatoria ordinaria) will have access to
an extraordinary assessment session (convocatoria extraordinaria). All students may take part in
this extraordinary assessment session, regardless of whether or not they have followed
continuous assessment activities. In this way, students who have not carried out continuous
assessment activities will have the opportunity to obtain 100% of their mark by means of an
exam and/or assignment.

Students who failed or did not attend classes should realize a final evaluation based on the same
criteria:

- Written exam consisting in 10 shorts questions about the papers used during the classes (60%)
- To solve a case study given by the professors about one topic related to the subject (40%)

Date of the final evaluation and extraordinary call will be fixed, no longer than 2 weeks after the
end of the lecture period, if necessary and, at least 15 days before the exam.

EVALUACION UNICA FINAL

Article 8 of the UGR Assessment Policy and Regulations establishes that students who are unable
to follow continuous assessment methods due to justifiable reasons shall have recourse to a
single final assessment (evaluacion tnica final). In order to opt for a single final assessment
(evaluacion unica final), students must send a request, using the corresponding online
procedure, to the coordinator of the master’s programme, in the first two weeks of the course or
in the two weeks following their enrolment (if the enrolment has taken place after the classes
have already begun). The coordinator will communicate this information to the relevant teaching
staff members, citing and verifying the reasons why the student is unable to follow the
continuous assessment system.

Students authorized to realize a unique final evaluation would be evaluated using the following
criteria:
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- Written exam consisting in 10 shorts questions about the papers used during the classes (60%)

- To solve a case study given by the professors about one topic related to the subject (40%)
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